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Thankyou for attending o d aupli@meetingon the New
OrleanRailGatewajProgram
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Special Assistance

A If you require special assistance due to a disability in order to
participate in todayods public meg¢d
representative at the Welcome Table.

A Si necesita asistencia especial debido a una discapacidad para
participar en lareunion publica de hoy, consulte a un
representante del Equipo de Estudio en la tabla de bienvenida.

Ifyourequirespeciahssistancdueto a disabilitinordeto participate
int o d publidmeetingpleaseseea StudyTeamRepresentatist
theWelcomé&able
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New Orleans Rail Gateway Program

Jefferson Highway Rail Crossing Relocation

Purpose of Todayos

A Provide an open-house style (open forum) opportunity to learn
about the New Orleans Rail Gateway Program and talk
informally with Study Team representatives

Present an overview of the New Orleans Rail Gateway (NORG)
Program

Summarize the status of the 2011 Environmental Impact
Statement (EIS)

Describe the Jefferson Highway Rail Crossing Relocation Study

Explain how to receive Study
information and participate in the
decision-making process

Solicit input on issues of concern
regarding this Study

T o d pupleeetings aninformalbpenrhousestyleoroperforunformat

We présénan

A

A
A
A

OverviewftheNewOrleanRailGatewaprogram
Summarizéhestatuofthe2011EnvironmentahpacStatement
DescribéheJeffersohlighwayRailCrossingrelocatioStudyand
Providenopportunityrallinterestedartiesoexpressheiviews

Inorderto getthemosiutofthispresentatiopleaseefertothematerialthatwere
handedutattheWelcomé&able

Aftery o ul&tgnedo thispresentatiomeviewthe projecexhibitstalkwithStudy
Teanrepresentatives)dgiveusyourcomments

Thispublianeetings animportarnpartofthetransportatiaecisiomakingrocess
andyourinpuisencourageshdappreciated

Wehopeyoufindthismeetingnterestingndinformative
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New Orleans Rail Gateway G
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TheNewOrleanfailGatewais shownnyellowhighlight

A It beginson the WestBanknearthe St Charles/Jefferson
ParisHine

A Proceed=sasterlythroughAvondaleyard and WestBridge
JunctioifWBJ)

A ItthencrossesheMississipfitiverontheHueyP. LongBridge
(HPLB)

A AtthebaseoftheHPLBit traverseEastBridgelunctioiiEBJ)
totheBaclkBeltthrouglOldMetairieand

A EntergheCityof NewOrleanstthel#h StreeCanal

A It thenproceedghroughthe City alongthe BackBelt, and
acrossthe InnerHarboMNavigatioiCanalto the Almonaster
Bridgeand

A Continuesasterlyhrougtthe CSXGentillyyardandthrough
NewOrleang&astoitsterminusearnndustridParkway
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New Orleans Rail Gateway
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New Orleans Rail Gateway <

A Six of seven Class 1 Railroads
A Fourth largest US rail gateway

A One of only three rail gateways that are
both rail interchange hubs and major
Mississippi River rail crossing f

r&

A Port of New Orleans 5

O National Rail Gateways
1 MississippiRiver Crossings

TheGatewais a criticalinkinthenationdreightailsystem

It servessix Classl Railroadsind three Amtrakpassenger
routes

IsthefourtHargestUSrailgateway

Andis oneof onlythreenationatailgatewayghatarebothrail
interchangeubsandmajomMississiptiverrailcrossings

Throughhe NOPBrailroadit linksthe Portof NewOrleando
thenationatailnetwork
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Jefferson Highway Rail Crossing Relocation

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

= NORFOLK
- SOUTHERN AT A N

Thechallengesfa prograniketheNORGProgramremany

Totacklethosechallenges Partnershipvasformedoetween
the

To Do Io I

A
A

LouisianBepartmewnf TransportatiamdDevelopment
FederaRailroaddministratipn
NewOrlean&kegiondlannin@ommission

Associatioof AmericaRailroadeepresentinfesixClass
1 RailroadsperatingntheNewOrleansnetropolitaarea

NewOrlean®ublideltRailroachnd
Amtrak

Referretbasi TRar t ner shi po
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Previous Studies S

A Analysis of Alternatives in Alleviating Railroad i Community
Conflicts in Jefferson Parish, Louisiana (FRA 1975)

A Old Metairie Railroad Project Final EIS (FHWA 1989)

A A Comprehensive Study of Problems in the Old Metairie
Railroad Corridor in Jefferson and Orleans Parishes in
Louisiana (FRA 1996)

A New Orleans Rail Gateway & Regional Rail Operations Analysis
(DOTD 2002)

A New Orleans Rail Gateway Infrastructure Plan (AAR 2004)

A New Orleans Rail Gateway Infrastructure Feasibility Analysis
(2007 Study)

A New Orleans Rail Gateway Benefits Report
(AAR 2008)

Studies dating back to 1975 have been conducted by the
Louisiana DOTD, the Federal Railroad Administration (FRA), the
New Orleans Regional Planning Commission (RPC) and the
Clasdl railroads to identify ways to reduce rail congestion,
highway crossing delays and improve rail service

DOTD State Project No. H.005168
FAP No. D2208(500) Slide8
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Previous Studies %

A Analysis of Alternatives in Alleviating Railroad i Community
Conflicts in Jefferson Parish, Louisiana (FRA 1975)

A Old Metairie Railroad Project Final EIS (FHWA 1989)

A A Comprehensive Study of Problems in the Old Metairie
Railroad Corridor in Jefferson and Orleans Parishes in
Louisiana (FRA 1996)

A New Orleans Rail Gateway & Regional Rail Operations Analysis
(DOTD 2002)

A New Orleans Rail Gateway Infrastructure Plan (AAR 2004)

A New Orleans Rail Gateway Infrastructure Feasibility Analysis
(2007 Study)

A New Orleans Rail Gateway Benefits Report
(AAR 2008)

The 2007 Infrastructurd-easibilityAnalysis (2007 Study)
evaluatedhe Gatewayand potentialGatewayide rail and
roadwaymprovementlatcouldreduceadelayandimproveail
service

DOTD State Project No. H.005168
FAP No. D2208(500)
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2007 Infrastructure Feasibility Analysis \.

A 2007 Study Findings

Antiquated control systems and switches slow travel times
through the Gateway

Flood gates limit emergency responsiveness
Almonaster Bridge requires frequent unscheduled maintenance

Current freight demand routinely causes delays to both rail and
roadway traffic

A Future freight demand will increase negative community
impacts and decrease regional economic competitiveness

The2007Studyfoundhat

T

Antiquatecontrosystemsndswitcheslowtravetimes,

T

Floodyatedimitemergenagsponsiveness,

Almonaster Bridge requires frequent unscheduled
maintenancand

T

A Currenfreighdemandoutinelgausegelayso bothrail
androadwajyraffic

Futurdreightiemanavillincreas@egativeommunitynpacts
anddecreasesgionatconomicompetitiveness
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2007 Infrastructure Feasibility Analysis S

A Evaluated possible West Bank improvements

AlongheWesBankgradeseparatingtgradecrossings/ould
improvénighwayrafficflowandalleviatdoulinghe Avondale
GarderRoaccrossing

DOTD State Project No. H.005168
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2007 Infrastructure Feasibility Analysis S

A Evaluated possible West Bank improvements

A Evaluated possible improvements east of Almonaster Bridge

New OrleansEast improvementgouldalso includegrade
separatingrossingimprovetighwajyraffidlow

DOTD State Project No. H.005168
FAP No. D2208(500)
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2007 Infrastructure Feasibility Analysis S

A Evaluated possible West Bank improvements
A Evaluated possible improvements east of Almonaster Bridge

A Evaluated possible improvements to the Back, Front and Middle
Belts
Front Belt improvements were determined infeasible

Improvements the Front,Back,and MiddleBeltswerealso
evaluated

FrontBeltimprovementgeredeterminethfeasiblelueto the
adjacendevelopmeanhdnumerouatgradecrossings

DOTD State Project No. H.005168
FAP No. D2208(500) Slidel3
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2007 Infrastructure Feasibility Analysis S

A Evaluated possible West Bank improvements
A Evaluated possible improvements east of Almonaster Bridge

A Evaluated possible improvements to the Back, Front and Middle
Belts
Front Belt improvements were determined infeasible

Back Belt improvements considered eliminating or grade
separating most at-grade crossings

BackBeltimprovemeniacludedyradeseparatingiumerous
highwayailroaccrossingso improvehighwayrafficflowand
providadditionahilcapacity

DOTD State Project No. H.005168
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2007 Infrastructure Feasibility Analysis \.

A Evaluated possible West Bank improvements
A Evaluated possible improvements east of Almonaster Bridge

A Evaluated possible improvements to the Back, Front and Middle
Belts
Front Belt improvements were determined infeasible

Back Belt improvements considered eliminating or grade
separating most at-grade crossings

Mi ddl e Belt i mprovements

|+

evaluated

MiddlBelimprovemeniscludedreating newroutebetween
EastBridgeJunctionEBJ)and East City JunctionNECJ)by
linkingexistingbutlightlyusedrail linesthroughleffersormand
Orlean®arishes

Commonlignowrasthefi Ca r ICa Ir kKhisr@ugewasfirst
identifiedn 1955 and wouldreroutetrainsto the Earhart
ExpresswaylDcorridotoprovidedditionahilcapacity
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2007 Infrastructure Feasibility Analysis Y

A 52 Projects
28 Rail Projects
24 At-Grade Crossing Projects [

i
i

I aNe |
Metairie! » L
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11
L&

i
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I

In all, 52 individual rail and roachpagvements projects (28
rail, 24 roadway) were identified.

The large majority are concentrated in the Central Sectio

evaluated.
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2011 Environmental Impact Statement (EIS) e

A Decision to commence an environmental study and prepare an EIS
for the entire NORG based on the 2007 Study

A July 20117 Commenced Study

A February 2012 7 Local Officials, Resource Agency and Public
Meetings

A 20127 2014i Numer ous fSmall o Group Meeti ng
Officials, Neighborhood Associations, Business Leaders)

A Significant challenges became apparent as the study progressed

Based on the 2007 Study findi
forward with a Gatewsdge environmental study to prepare
Environmental Impact Statement for the entire Gateway.

Studies commenced in July 2011 and Local Officials, Resource
Agency and Public Meetings were held in February 2012.

Bet ween 2012 and 2014 numerou
held with local officials, neighborhood associations and business
interests.

Significant challenges became apparent as the study
progressed.

DOTD State Project No. H.005168
FAP No. D2208(500) Slidel7
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Significant Challenges S

A Lack of consensus and polarized public opinion to the feasible
alternatives identified in the 2007 Study

A 2007 Study did not include increased passenger service
from 5to 62 trains daily into NOUPT

A Increased passenger service would adversely effect the
improvements warranting additional studies

A Insufficient Federal and State funding to conduct the necessary
Gateway-wide comprehensive studies

Initial stakeholder outreach indicated a lack of consensus and polarized
public opinion to the 2007 Study alternatives.

The 2007 Study projected freight growth but held Amtrak passenger
service at the current five trains daily.

Previously prepared passenger rail corridor planning studies identified
62 passenger trains datlythe New Orleans Union Passenger

Terminal (NOUPT). This increasemasiltkely adversely affect the
Improvements being evaluated.

A reevaluation of both the passenger service projections and
Improvements was warranted.

At this time there is insufficient Federal and State funding to conduct the
necessary studies.

DOTD State Project No. H.005168 _
FAP No. D2208(500) Slidel8
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mmm NORG Moving Forwardé S

A Decision to temporarily suspend the Gateway-wide EIS study

A The Gateway-wide EIS study will resume when:
Necessary Federal and State funding is secured

Possible alternatives are discussed with elected officials to gauge
community support

There is consensus to move the study forward

A In the Interim:
DOTD and FRA will continue studying smaller individual projects, as
funding is secured, that provide public benefit and can be constructed
independent of any other Gateway improvements
Railroads can be expected to continue advancing projects that
improve rail operations

These challenges significantly slowed the study while possible remedies
were considered.

After much deliberation, the DOTD and FRA mutually agreed to temporarily
suspend the EIS study until additional funding is se@waddtere

passenger train forecasts and possible alternatives. Discussions with elected
officials will then be held to gauge community support anddeateway
studies will continue when there is consensus.

DOTD and FRA will continue studying, as funding is secured, smaller
individual projects that provide public benefit and be constructed independen
of any other Gateway improvements.

In the meantime, DOTD and FRA will continue discussvaduidisore

of both the projected passenger service and possible improvements while
encouraging the communities to work together to achieve consensus to
enable the study to move forward.

It is expected that the railroads will continue advancing some projects to
improve rail operations.

DOTD State Project No. H.005168
FAP No. D2208(500) Slidel9
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Jefferson Highway Rail Crossing Relocation Study

A Selected because of its strong public benefit

A Jefferson Highway (US 90)
Part of the National Highway network
Carriers 25,000 vehicles per day + two transit routes
Delivers police, fire and ambulance emergency services
Key route for hurricane evaluation
Limited walking and bicycling opportunities ‘ o il

The first smaller project to be studied is the Jefferson Highway
Rail Crossing Relocation between the Ochsner Hospital and
Monticello Avenue, in Jefferson Parish.

This project was one of the 2
and was selected because of its strong public benefit.

Jefferson Highway, also known as US 90, is part of the National
Highway network. It:

A Carries 25,00 vehicles per day plus two transit routes

A Delivers police, fire and ambulance emergency services
A Is a Key route for hurricane evacuation; and

A Has limited walking and bicycling opportunities

DOTD State Project No. H.005168
FAP No. D2208(500) Slide20
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A Supports
Envision Jefferson 2040
A Economic Development District

Ochsner Health Foundation Hospital
Expansion

Growth in Retail & Residential Housing

Other on-going and planned area
transportation improvements

Q

mmem - Jefferson Highway Rail Crossing Relocation Study

%\Q\\UEFFLC
N0 A,

This Project:

A Supports Jefferson
Comprehensive Plan and is within an identified Economic

Development District,

A Supports the Ochsner Health Foundation Hospital

Expansion,

Par

March 4, 202

s hos

A Supports anticipated growth is area retail and residential

housing, and

A Supports other-gaing and planned area transportation

improvements.
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